CULTURE MASTERY 5

A holistic, integral approach designed for CEOs and executive leaders who are
ready to lead with full-dimensional humanity.

With over fifteen years guiding transformation, | bring a blend of workplace

culture expertise and personal development, tailored for those at the helm of
change.

Even leaders need a and a

What you will gain from our one-on-one mentorship is multifaceted:

Strategic Insight: Unlock functional strategies that align your vision, culture, and business goals,
ensuring that each element supports and amplifies the others.

Culture Acumen: Develop a keen understanding and mastery over the elements that shape your
workplace culture, fromm communication practices to leadership styles, and learn how to adapt
these to your organizational needs.

Transformational Leadership Skills: Elevate your leadership by mastering the art of inspiring
change, fostering resilience, and driving sustainable growth through people-first strategies.

A Trusted Confidant: Leadership can be a lonely path. Having a mentor means having a trusted
partner to share your challenges, test your ideas, and refine your vision in a confidential and
supportive space.

Actionable Outcomes: Move beyond insights into actionable, concrete steps that will transform
your organization’s culture, enhance employee engagement, and drive profitability.

You will learn how to:

e Navigate the intricate dance of leading * Lead with 5 core principles; Service,
with intellect and empathy Accountability, Empowerment, Partnership,
and Impact
* Master the new norms with a culture that e Transition from daily operations to
thrives on diversity and flexibility creating a lasting impact.
 Weave deep self-knowledge into your e Develop strategies that foster both
leadership style. personal growth and organizational culture.
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For your personal development, together we will:

e Explore your top 3 values and 5 lifetime wishes so you start living in alignment.

e Navigate any mental and emotional clutter that keeps you stuck.

e Up-level your mindset so that you're wired for possibilities.

e Develop personal responsibility in a way that is freeing.

e Dispel your doubts and inner criticisms that keep you from living out your life fully.
e Increase your CAPI (Coalescence of Authority, Power & Influence).

e Deconstruct social & familial conditioning holding you back.

e Get curious about your past wounding, triggers, and patterns.

e Create emotional resilience & safety for yourself by setting winning boundaries with grace.

If you're a leader who craves real and deep transformation, yearns to make an
impact, is unafraid to face hard truths about yourself and your organization, and

thrives on meaningful partnerships, you're in the right place.

For over a decade, | have worked in corporate spaces and partnered closely with
C-Suite executives to help them create impact through innovative solutions and
visionary approaches to doing business. Whether you're looking for a strategic
partner, a trusted advisor, or a mentor who understands the challenges you're
facing, my mission is to empower you to use your power, passion, and voice to

create real, sustainable change.

Who This Is For: Who This Is NOT For:
* Visionary Leaders * Box-Tickers
¢ Change Champions * Delegators of Culture
* Strategic Thinkers * Short-Term Thinkers
e Accountable Executives * Responsibility Shirkers
¢ Culture Innovators e Static Leaders
¢ Commitment-Driven Leaders » Surface-Level Engagers

INVESTMENT

e Duration; 6 months

Book an Call

e Weekly 90 minutes calls with text & email support

¢ |nvestment starts at €25,000
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