CULTURE TRANSFORMATION

We partner with CEOs & Founders to make changes to their culture that
shifts their organization from
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OUR COMMITMENT

25 Hours Culture Coaching Calls with CEO

Comprehensive Culture Audit Survey n-p d Online P
n-Person and Online Presence

8 Part Module of Culture Transformation

leveraging Multiple Best Practices Continuous Improvement & Feedback Loop

Setup

Up to 200 Hours Customised Culture

Transformation Framework Design Ongoing Access & Support Throughout the

o . Process
Launch Compelling and Strategic Company

Roadmap Bridging Culture, Strategy, and Profitability

INVESTMENT

e Duration: 9-12 months

Book an Audit

e Focused attention: 1 Culture Transformation client per year.

¢ Investment starts at €150,000+* inclusive of a Culture Audit

*Fee structure will depend on company size, annual turnover, complexity and time required

LinkedIn culture-transformation.com S.A. Consulting



https://www.linkedin.com/in/sula-al-naqeeb/
https://culture-transformation.com/
https://tidycal.com/sa-consulting/sa-consulting-inquiry

