CULTURE AUDIT

We partner with CEOs & Founders to make changes to their culture that
shifts their organization from

Leadership overwhelm, fire-fighting and stretched Suboptimal performance and unengaged

thin to strategic, focused, and forging multiple high-performing, motivated, and fully engaged
bottom lines

OUR PROCESS

PHASE 1 PHASE 2 PHASE 3 PHASE 4 PHASE 5
Onboarding Deep Dive Synthesis Presentation Implementation
& Assessment & Alignment & Insight & Alignment & Reflection

Generation

GATHER DATA INFORMED SOLUTIONS

OUR COMMITMENT

Comprehensive Culture Audit Survey Culture Audit Findings & Presentation
20 hours In—person/OnIine Interviews Workplace Culture Action Plan

12 CEO Culture Mastery Coaching Calls Stakeholder Strategy Session

Culture Audit Survey Data & Report Templates & Resources

INVESTMENT
Book an Audit

e Duration: 10-13 weeks
e Focused attention: 1 Culture Audit client per quarter.

e |nvestment starts at €50,000+*

*Fee structure will depend on company size, annual turnover, complexity and time required

LinkedIn culture-transformation.com S.A. Consulting



https://www.linkedin.com/in/sula-al-naqeeb/
https://culture-transformation.com/
https://tidycal.com/sa-consulting/sa-consulting-inquiry

